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Partnership programme

Initial working group:

Peter Brown (Eaquals)

Vincent Folny (ALTE)

Thom Kiddle (NILE)

Waldemar Martyniuk (ALTE)

Danilo Rini (ALTE)

Beata Schmid (Eaquals)

Content:
Susanna Dammann (Eaquals Inspector) 

Project Manager

Elaine Boyd 

(Individual Expert Member, ALTE)

Content Developer 

mint digital 

Digitisation & site design 



Partnership programme
           

             

Steering Group:
Peter Brown ○ (BS-FVG, Chair)
Mariangela Marulli (ALTE)
Lou McLaughlin (Eaquals) 
Serkan Aras ○ (Koç University) 
Małgorzata Banach ○ (Jagiellonian U)
Thom Kiddle ○ (NILE)
Yiannis Papargyris ○ (PeopleCert)
Beata Schmid ○ (retired, EF)
Pavel Somych (WorkConsult)
Sylvia Tobias (Hueber Verlag)

Actions towards version 2:
Reviewed all content
Renewed, updated, rewritten where necessary
Enhanced accessibility, navigation, technology, …
User control, flexibility of approach, pick & mix, …
Certificate of Completion
    80% course completion required
    100% completion of end-of-module tests
Launching Handbook for Professional Development
Widened focus: academic managers, teacher
trainers, CLIL teachers, non-language teachers, ….



Theory without practice has no feet

Practice without theory has no head

from a notion of Leonardo da Vinci

Raising Standards – LAPP’s educational philosophy



“We do not learn from 
experience… we learn from 
reflecting on experience.”

from an idea of Jean Piaget

Raising Standards – Key criterion for LAPP participants





LAPP integrated features

• Introduction to key reference documents

• Expert advice (videos)

• Teachers’ voices (videos & audios)

• Students’ voices (audios)

• Activities: read, evaluate, improve 

• Reflection guides 

• Notes (collated at end of each Module)

• Discussion questions

• Self-assessment spots

• Progression tool

• Global assessment of outcomes  (Module 5)

• … and it is free



Introducing key documents

Module 1



Expert advice

Module 2



Background reading



Teachers’ voices

Module 5



Students’ experiences

Module 4



Identifying constructs



Applying principles



Activities



Assessment tools

Module 4:



Sample presentations



Discussion questions



Pre-input:

Post input:

Reflect: own context



Reflection activities



How to manage results



Supporting features

Reminder slides

Notes

Summary

References

Self-assessment: learning achieved

Discussion questions

Feedback on each Module

… leading to Certificate of Completion



Progression on the 
European Profiling Grid - EPG



Self-assessment on the EPG



Tagging EPG competences



Reporting EPG competences



Qualitative results: feedback

• useful

• interesting

• enjoyed

• clear

• easy to follow

• logical

• enjoyed the notes tool

• useful examples

• appropriate

• good reflection time

• useful videos

• easy to understand and apply

• made me think

• right amount of information to retain

• relevant

• informative

• gave me a better understanding

• good way to introduce key documents

• well-structured

• challenging enough to keep us interested

• information was important and ‘skilled 
up’ team



Academic / DoS feedback

Found Modules 4 & 5 on classroom-based assessment most useful for CPD

• can dip in and out – selecting time as required

• very relevant to teaching team

• most important element is to work with colleagues; group discussions

Suggestions for how to use:

• teachers bring in own examples

• work alone but group catch up sessions

• buddy up with colleagues and lead themselves

• presentation to other teachers = different pathways

• collaborate to create class tests



Guidelines for Language Education Centres
Including:
• Outline of the LAPP course 
• How the course covers progression on the EPG and e-Grid
• Expectations of what teachers can do by end of course with 

examples
• Discussion notes for each Module for participant team
• Suggestions for further activities to personalize and action 

the Module content

Embedding LAPP in CPD



LAPP handbook



Certificate 
of 
Completion



Certificate 
of 
Completion



How the PNF can help:

• Launch date for LAPP English v2: 19th January, 2026
• Inviting ECML and PNF members to help us by

• using all their channels to help us promote and disseminate from 19/01/2026 onwards
• LAPP will provide support materials for this – including the video
• acting as ‘critical friends’ in helping us improve

• LAPP is free - and was reviewed and revised pro bono publico in the best 
traditions of the ECML and the PNF – needs to be sustainable

• Next languages?: DE, FR, IT, PL, … (under discussion from Friday 12th December)
• PNF contact: Mariangela Marulli, ALTE: Secretariat@alte.org
• To register for LAPP visit: https://lapp.education/en

Thank you!

mailto:Secretariat@alte.org
https://lapp.education/en
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